Evaluation For Peer Advocate Leadership Training
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What is KAN-WIN?
KAN-WIN is a nonprofit organization based in Illinois dedicated to eradicating gender-based violence in Asian American communities and beyond. KAN-WIN specializes in supporting Asian immigrant survivors, with a focus on Korean, Chinese, and Mongolian communities.
What is Peer Advocate Leadership training?
The Peer Advocate Leadership Training is a workshop series designed to raise awareness of and deepen understanding about gender-based violence among Asian community members. Conducted through peer-to-peer education, the program encourages participants to share information with their peers, thereby expanding GBV prevention networks and connecting grassroots community members to KAN-WIN’s multilingual community advocates. The overarching goal is to build community readiness to support survivors.
How is the evaluation conceptualized?
This evaluation is conducted through a university-community partnership. With a strong emphasis on collaboration—including biweekly check-ins and team meetings—we co-design and carry out both process and outcome evaluations to assess the impact of multilingual community advocates’ work and the effectiveness of the Peer Advocate Leadership Training.
How do we assess the outcomes of the training?
We utilize multilingual pre- and post-training online surveys to measure participants’ changes in: (a) knowledge and attitudes toward gender-based violence and (b) readiness to support survivors. These surveys include both closed-ended and open-ended questions to capture a range of experiences and insights.
How do we monitor training implementation?
We use the photovoice method to explore the experiences of multilingual community advocates. This involves: (a) participants taking photos in response to specific prompts and (b) focus group interviews to discuss themes such as shifting cultural norms, building supportive communities, and challenges and personal growth.
Want to learn more?
Please feel free to reach out to Shih-Ying Cheng (Assistant Professor at the University of Illinois, Chicago) at shihying@uic.edu and Chengyi “Coral” Wu (Multilingual Community Advocate at KAN-WIN) at cwu@kanwin.org.
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