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[bookmark: _Toc177310033]Welcome
Welcome to the Y-ACT: Transforming Lives and Preventing Violence Program Community Discussion Guide for building healthy, safe and peaceful communities. The Discussion Guide provides Community Facilitators with information and suggested weekly plans to lead a 10-week guided discussion and dialogue process with core groups in communities where the Y-ACT Program is being implemented. 
The Y-ACT community discussions aim to bring the issue of violence against women and girls, into the open and to motivate community members to take action together to prevent violence in the following ways:
· Help different people in the community reflect on and affirm shared values of respect for human dignity, fairness and justice. 
· Help people talk about the issue and come to their own conclusions about it. 
· Build a shared vision of a violence-free community.
· Encourage discussion, debate and analysis in the groups and in the wider community about violence against women and girls.
· Enable people to identify positive social norms that promote safety and security and question harmful norms that contribute to violence against women and girls in families and communities.
· Inspire people to become change makers and commit to taking action against sexual violence in their community.
· [bookmark: _Hlk164350153]Help people talk about the issue and come to their own conclusions about it.














[bookmark: _Toc177310034]A participatory, learner-centered approach
This Discussion Guide follows the Y-ACT Program theory of change, which is based on UNICEF’s framework for social change using a social norms perspective.
This framework uses participatory discussion and dialogue to bring people together to build awareness and consciousness about shared values of respect for human dignity, fairness and justice; to connect their experiences of violence and injustice to the experiences of others; and to analyze how harmful social rules and expectations of men and women contribute to violence and injustice. Participatory discussions empower people to find solutions to their problems and to know that together they can change their reality.
Effective participatory discussions are built on a foundation of trust, understanding and respect between all group members and enable people to use their head and their heart to listen to and really hear the experiences, aspirations, beliefs and ideas of others in their community. 
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[bookmark: _TOC_250008][bookmark: _Toc177310035]Structure of the discussion guide
The Discussion Guide is carefully structured based on research and experience from similar Programs, on theories of group dynamics and adult learning, and on the advice of UNICEF social norms experts.
You will see in the figure on page vi there are four phases which can be summarized as getting acquainted, exploring values, reflection and understanding, and exploring options. Each one is important and builds on the one before.
[image: ]It’s very important to use the first weeks to foster a group culture of trust and open communication so that you can set a strong foundation for the second phase, which looks at core human values and how they relate to people’s common aspirations and to their own cultural and religious frameworks.
You may wonder why so much time is given to exploring and discussing concepts such as human dignity, human needs, fairness and discrimination.
Participants will learn best and get the most out of the discussions when:
· They feel valued and respected.
· The discussion actively involves them.
· The activities and discussions fulfil their needs.
· They accept responsibility for their learning.
· Their learning addresses ideas, feelings and actions.
· New information is related to what they already know.
· The information is repeated and reinforced.
· Learning occurs in small groups.
· Their contributions are valued
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Description automatically generated]Experience from similar Programs tells us it’s easy to underestimate how much time it can take for people to examine and discuss these abstract concepts and relate them to their own lives and aspirations. This process lies at the heart of the Y-ACT Program’s approach, and this phase lays the groundwork for community-led change by giving people space to develop a framework for dealing with the problems they face.

The third phase concentrates on creating understanding and dialogue about violence against women and girls and social norms that prevent or promote it. Before discussing a sensitive issue like gender-based violence, you need to slowly build safety and trust in the group and develop a framework for analysis. You need to be clear from the very first group meeting that the Program aims to make changes to prevent violence, but you shouldn’t feel that it has to be discussed in detail in the early weeks. On the other hand, if participants wish to discuss gender-based violence in the context of earlier meetings, of course you should feel free to do so.

[image: ]The fourth and final phase centers on identifying changes that group members can make and actions that they can take. It is not expected that each group will develop a complete action plan in one week; more time will be needed than that. However, it is important that each group has the opportunity to deliberate and[image: ][image: ] identify a commitment that its members can make together and actions they can take to implement that commitment.
[image: ]The research will arrange more time for action planning after the discussion groups have finished and invite participants from the groups and other community stakeholders to develop a plan together based on[image: ] the commitments, ideas and strategies generated by the different groups during the discussions.
[image: ][image: ][image: ][image: ][image: ]The Discussion Guide covers 10 weeks of suggested meetings. It’s important that people are given enough time to engage with and build an abstract conceptual framework and relate it to their own lives. For this reason, ample time is given each week to exploring key ideas and concepts. New concepts and information are introduced each week and then repeated, reflected on and discussed further. 
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Human dignity, justice and fairness are central to the Y-ACT discussions and Program and are explored throughout the 10 weeks, in particular during the second phase, in which topics of human dignity, human needs, fair rules and non-discrimination are examined in the context of cultural and religious frameworks. Other core values are equality, non-violence, participation, inclusion, [image: ]accountability and responsibility.	[image: ]
[image: ]While these values are based on human rights principles, the Discussion Guide only dedicates one week to human rights. While knowledge of our human rights is a critical first step in claiming them, if the topic[image: ] of human rights is too sensitive to discuss in your community, you can discuss human rights values and principles within local religious and cultural frameworks instead. To do this, Program managers will need to[image: ] prepare guidance on how to conduct these meetings.
[image: ][image: ][image: ][image: ]When you discuss human rights with a group, you need to be sensitive to the fact that the problems people face in their daily lives may seem to conflict with human rights and that human rights can conflict with local practices. You should not avoid discussing these issues, but rather encourage open discussion and debate. In doing so, you will help participants to think critically about human rights and their relevance to their lives and communities. At the same time that human rights ideals can conflict with people’s lived experiences, they can also be used to inspire individuals to see themselves as a part of a larger system in which they are empowered with rights and are entitled to take actions to claim those rights. If you include the meetings on human rights, it’s important to enable reflection about the question “what can I do with these rights?” 
[bookmark: _TOC_250005]You might also choose to integrate human rights throughout all the sessions, using the key concepts and discussion questions in week 4 throughout other topics and meetings.
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The Y-ACT Toolkit contains guidance on whom and how many people to include in each group; however, the research team and community partners will decide what is most appropriate in each context. It is suggested that each group start with about 12 people, because it is normal for groups to lose a few members as they progress. Given the number of people each group will start with, it is recommended that each group has a lead and a co-facilitator to assist with the discussion process. 



[bookmark: _Toc177310037]Encouraging participation
To keep people interested and participating in the group discussions you need both interesting and relevant content and good facilitation by facilitators, so that people feel engaged and enjoy coming. Information Sheet 1 Participatory Activities has some suggestions for promoting participation.
As well as making sure the content is relevant and interesting and that facilitators have good facilitation skills, the research team also needs to think through other strategies you can use to keep group members participating. What have you done to keep people engaged and motivated in other Programs? What have other organizations implementing similar Programs done, and what can you learn from them?
In some communities that have implemented non-formal education Programs such as this one, group leaders have visited group members on the morning before each meeting to encourage them to attend and visited group members who have stopped coming to meetings to find out why and to help overcome any obstacles to attending.
Important questions for the team to answer before you begin the discussions are:
· What strategies do we need to put in place to encourage people to attend meetings each week?
· What other organizations have experience in our context that we can learn from?
· How will we respond if people stop attending?
[bookmark: _TOC_250003][bookmark: _Toc177310038]Materials
For every meeting, you will need plenty of flipchart paper, a flipchart stand, markers, pens and tape. When additional materials are needed for particular activities, they are listed in the overview at the beginning of each week.
[bookmark: _TOC_250002][bookmark: _Toc177310039]Opening and closing each meeting
You will need to agree with each group you work with on a plan for opening and closing each meeting. Some[image: ] groups may choose formal opening and closing rituals, such as prayers or songs, while other groups may prefer to begin each meeting with a different warm-up activity and to close by inviting a different member of[image: ][image: ] the group to make some remarks. Other groups may choose a combination of options. The important thing is that group members decide and have a sense of ownership and belonging.
[image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ]Make sure you give everyone an opportunity to share their reflections at the beginning of each meeting. It may be helpful to call on those who speak less after a few weeks when they may feel more comfortable.xi





[bookmark: _Toc177310040][image: A checklist with text on it

Description automatically generated]Checklist
Program Discussion Guide V2 9-14-2024		1

image4.png




image40.png




image5.png
STRENGTHEN
. ‘ - : - .~
> -
BUILD / \ REFLECT
' CARING FOR '
'SURVIVORS AND )
. HANGING NORME ]

ABOUT SEXUAL

S e
[ O e

COMMUNICATE EXPLORE

COMMIT




image6.png




image7.png
PHASE 1

Getting to know one another and
imagining a healthy, safe and peaceful

PHASE 4
community ree from violence
Exploring and agreeing on options to move
from dialogue to action Week 1: Getting to know each other
Week 9: Rules for behavior Aaeikirehoneing

Change

Week 10: Making an action plan
Communicating our commitment;
to others

FOUR PHASES
Each one is
important
and builds on
the one before.

PHASE 2

Exploring values of dignity,
faimess and justice, equalty
and non-discrimination
Week 2: Human dignity
Human needs

PHASE 3

Creating reflection and understanding
‘about violence against women and girls
and social norms that prevent or
promote it
Week

Week5: Power w"k —

: ek 4: Non-discrimination
Week é: Violence Human rights
Week 7: Gender-based violence
Week 8: Beliefs and norms about gender-based violence

aimess




image8.png
“Human dignity, justice and
fairness are central to the Y-
ACT discussions and Program
and are explored throughout
the 15 weeks.”




image9.png




image10.png




image11.png




image12.png




image13.png




image14.png




image15.png




image16.png




image17.png




image18.png
“ ...you need to be sensitive
to the fact that the problems
people face in their daily
lives may seem to conflict
with human rights and that
human rights can conflict
with local practices”




image19.png




image20.png




image21.png




image22.png




image23.png




image24.png




image25.png
CHECKLIST

eforeyou tat the Program, make sure:

[ You understandthe gols ofthe Y-ACT Program.

[ You ae famitar with the discusion materals and have adepted them to your context,
[ Yauhave deveoped strategies for encoraginggroup members toattend grups.

Before each meeting:
ake sure youae prepared forevry actity.

i
[ Think about how the discusion might goand b partcipants ight respond to theactivites and questions.
[ Have question n mind t elp th group consier the subject.

During each meeting:
L Keep track o who has spoken and who hast.
L Ty o e veryanes o't et amone ke over the comrstion
Encourage partcipants ta respond direcly to each ther,

Ak paricipants to summarize importnt paints fron tine to time.

Dor't be afraid o slencel

Help prticipants loo 3t diferent poits of view o0 & subject,

Ask particpants to think about how their v vlues and belefs affect theirapinions

Alvaystry to push th discussion further and encourage participants o criiclly reflect on deas and
values and to consider the possbilty o change.

[ Keep caretl tack of tine.

Finally, dont forge:
Be aware of your body language.

L

[ B avare of your behavior.

[ Be avare of your voice.

Rememer you are ot the tescher bt 2 felow learne.

Be avare of your responsiilty to make sure everyone has  chance tobe heard and be treated equally.
Be aware of your poveer.

e humble.

Be creatve and nspiring.





image1.png
aafs




image2.png
COLLEGE
OF NURSING

@




image3.png
Communities Care: Transforming Lives and Preventing Violence
© UNICEF, 2014
All rights reserved




